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One Year Action Plan 2024

By the close of 2024, and in line with our Double and Plant vision, we will have: @MINWORTH

- Increased the number of team members across all areas of the church’s life

« Run a ‘Celebrating A Ministry Sunday’

- Provided better visibility and communication on different areas of ministry and how to get involved (e.g. ‘job’ descriptions)
- Continued to support Overseas Mission at our current level and continued to build relationships with our mission partners

- Found someone to take on the co-ordinating lead for Small Groups

- Continued to give Small Groups a higher profile, and joining one to become the norm not the exception
- Created five new groups

- Run a range of stand-alone courses (e.g. Way of Discipleship, Wellbeing, LLF, Bereavement)

Children, Families and Young People « Grown our mid-week work with primary aged children by introducing ‘Explorers Extra’ and investigating the possibility of

Leadership

Prayer

Minworth

running a similar group for those in Years 1-3

 Reviewed the Kids@St John’s groups and grown the teams working with the younger groups

- Implemented a clear vision of the way forward for our Youth Work (11-18) which leads to growth both spiritually and
numerically - this includes youth presenting to their peers, growing in their gifts and smaller age appropriate mentor groups
for Bible study

- Provided opportunities for new people to lead and preach across our different services (with support and mentorship)
- Encouraged the 20-30s in our congregation to step into leadership positions, and raised up new Ordinands and Readers

» Run a minimum of one 24/7 prayer event over the year
Encouraged prayer as a daily act (from the front using testimony, Small Groups etc.)
« Started a monthly Corporate Prayer meeting either in person or on zoom

Reviewed the Ministry to Minworth including what is sustainable and new opportunities



Within five years we aim to have:

Doubled our Sunday worshipping community from 250 to 500. Planted into the new estate at Langley
in partnership with St John’s @ Minworth.




